pPO@

P PANAM

Bureau Meeting
September 16, 2025



@ PANAY

Attendance & Quorum
Welcome

PAQ Bureau 2025 - 2029
AQUA Coaches Clinics 2025
Events Calendar 2025/2026
Finance

AQUA Development programs
Technical Officials

WP4

NF situations

Next EC Meeting
Questions

Asistencia y Quérum
Bienvenida

Buro

Clinicas de entrenadores 2025
Calendario de eventos 2025/26
Finanzas

Programas de desarrollo
Oficiales técnicos

Polo Acuatico 4x4
Situaciones de FN

Siguiente reunion de CE
Preguntas
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Housekeeping

Quorum
Quorum

PAQ Bureau members & PAQ Staff
Miembros del Burd y personal de PAQ
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PAQ Bureau 2025 - 2029

PAQ Executive & all AQUA Bureau members from the Americas

Maureen Croes President Dale Neuburger Treasurer
Lisa Schott Secretary General Maureen Croes VP

Van Donkersgoed Treasurer Fernando Terrilli Zone T
Claudia Molkembuhr | VP Jorge Soto Zonel
Radhames Tavarez VP Diana Dominguez Zone T
Nikola Ustavdich Zonel Dylan Carter Zone 2
Eddie Hazell Zone 2 Radhamez Tavarez Zone 3
Diana Maiese Zone 4 Ana Fortin Zone 3
Conrad Hadbudiak Zone 5 Cheryl Gibson Zone 5
Alia Atkinson Athlete
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PAQ Staff

Alvaro Del Pozo

Valerie Gruest

Stephania Montero

David Ruales

Rodrigo Villasenor

Patrick Groters

Dennis Ochoa
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2025 AQUA Coaches Clinics -

Discipline In person

(Disciplina) (Presencial) iarel
Artistic Swimming 2 2 4
Diving 1 3(2TBQ) 4
High Diving (0] 0 0
Swimming 4 4 8
Open Water Swimming 1 0 1
Water Polo 0 1 1
Masters o O o
Medical 1 2 3
Athletes 0 3 3

TOTAL 9 15 24
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Multi-Sports Events -

PASO Asuncion 2025
ORDECA Guatemala 2025
ODEBO Ayacucho & Lima 2025
CCSports Santo Domingo 2026
ODESUR Santa Fe 2026*

PASO Lima 2027

*Three cities: Rosario, Santa Fe y Rafaela.

Junior Pan American Games: August 9 - 23

Central American Games: October 18 - 30.

Bolivarian Games: Nov 22 - Dec 7.

Central American and Caribbean Games: July 24 - August 8.
South American Games: September 12 - 26.

Pan American Games: July 16 - August 1.
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2025 Calendar -

Event Dates Participation
(Evento) (Fechas) (Participacion)
Medellin 2025 May 13 - 25 1025
Asuncion 2025 Aug 10 - 23 460
Bauru 2025 Sep1-7 230
Guatemala 2025 Oct17 - 30 In progress (7 NFs)

WPU19 ESA2024 paid the outstanding Event Fee before the suspension deadline.
All fees have been charged correctly, and collections are now up to date.

WPU19 ESA2024 pagod la cuota pendiente del evento antes de la fecha limite de
suspension. Todas las cuotas se han cobrado correctamente y las recaudaciones estan al
dia.
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2026 Calendar -

PAQ Virtual Convention
OW CAC Qualifier

AS PAQ Champs &
CAC Qualifier

WP CAC Qualifier
SW PAQ Champs

WP PAQ U19

MA PAQ Champs
WP PAQ Clubs
CAC Games

South American Games

Zoom
ARU

MEX
(Mérida?)

Cali, COL
Ibague, COL

CAN or PUR

Buenos Aires, ARG
BRA
Santo Domingo, DOM

Santa Fe, ARG

January 23-25

March 20-22
April 8-1
April 13-19
July 8-12
August
October 18-29
November

July 24 - August 8

September 12-26

Written
Written

Signed
Signed
Written
Signed
Written

Not Ours

Not Ours

Not Meeting yet
Pre Meeting

Summons
Not Meeting yet

Pre Meeting
Meetings
Not Meeting yet
Meetings

Meetings
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Van Donkersgoed
PAQ Treasurer
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PAQ Plan 2023 - 2027

1. Improve the level of our disciplines: Coaches, Officials, Events
Mejorar el nivel de nuestras disciplinas: Entrenadores, Oficiales, Eventos

2. NF Governance and Compliance with PAQ and AQUA
Gobernanza y cumplimiento de NF con PAQ y AQUA

3. PAQ Financial
PAQ Financiero
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AQUA Development Program

% AQUA Programs through the Developmental Office
Programas AQUA a través de |la Oficina de Desarrollo

7
%

PAQ Programs that complement the AQUA programs
Programas PAQ que complementan los programas AQUA

Listed in the bi-weekly Bulletin, PAQ and AQUA website, social media
Incluidos en el boletin quincenal, en la pagina web de PAQ y AQUA, y en redes
sociales.

X/
%*

7/
%®

AQUA & PAQ » emails and messages on whatsapp
AQUA & PAQ » correos electrénicos y mensajes directos en WhatsApp



(r_.)) PANAM
AQUATICS
Issues/Problemas:

% Information reaches the NF office and remains there or is shared selectively.
La informacion llega a la oficina de la FN y permanece alli o se comparte de manera
selectiva

% Deadlines are not met
No se cumplen los plazos

% NF’s don’t have enough manpower to do everything/control
Las FN no tienen suficiente personal para hacerlo/controlarlo todo

/7
£ %4

Little to no succession planning on all levels
Poco o nulo planeamiento de sucesién en todos los niveles
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Technical Officials

AQUA's pathway for TO's (AQUA website; PAQ Bulletin):
Ruta de AQUA para los Oficiales Técnicos (sitio web de AQUA; Boletin de PAQ):

% Age limits
Limites de edad

% Time Requirements to move to the next level
Requisitos de tiempo para pasar al siguiente nivel

% Experience at the different tiers (International Competitions -5 tiers)
Experiencia en los diferentes niveles (Competiciones Internacionales » 5 niveles)

> Tier 3. Continental and Regional Competitions - Continental or Regional
Multi-Sport Games, Competitions organised by Continental or Regional
Organisations;
Nivel 3. Competiciones Continentales y Regionales — Juegos Multideportivos

Continentales o Regionales, Competiciones organizadas por Organizaciones
Continentales o Regionales.
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Technical Officials

> Tier 4. Member Federation International Competitions - Events organised or
sanctioned by a Member Federation in which other World Aquatics Member
Federations, clubs or individuals participate.
Nivel 4. Competiciones Internacionales de Federaciones Miembro — Eventos
organizados o sancionados por una Federacidn Miembro en los que participan
otras Federaciones Miembro de World Aquatics, clubes o individuos.

% Evaluations by AQUA recognized Evaluators
Evaluaciones por Evaluadores reconocidos por AQUA
% Online Exams
Examenes en linea
% English Language proficiency
Dominio del idioma inglés
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Artistic Swimming

Gold: Silver: Bronze:

9 NFs > 17 6 NF's-»> 9 15 NF's > 61

ARG . |1 ARG . |1 ARG . | 4 2
BRA &4 1 BRA [&F 1 ARU 4 2
CAN J«] 4 CAN [«] 2 BRA &3 4 5
COL pum 2 CHI  [fgm 1 CAN JI+] o 2
MEX -l 1 MEX B 1 CHI Bam 4 4
PUR B= 1 USA 3 COL mm 6 4
URU = 1 CRC == 5 1
USA 5 ESA oo |3

lw |||
—

VEN
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Gold:
5NFs-»>5

BRA

CAN

MEX

PUR

USA

i+l
il
=

1

1

Silver: Bronze:

9 NF's » 16 12 NF's » 80

ARG 1 ARG 2 ECU mm 1
BRA B&4 3 BRA BB 9 Mex BB | 12
CAN fj«] | 3 CAN ] m PER JJ] 8
COL mm 2 CHI Bem 4 PUR p= 1
DOM EE 1 COL pum 2 | USA 25
ECU giim 1 cuB Pp= 3 VEN 2
MEX - @ 1

PER B 1

USA 3
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Q High Diving

Gold: Silver:

2NFs-» 2 5NF's > 7
CAN [« | 1 BRA 1
USA 1 CAN [J«] 2

COL mmm 1
MEX [ 1

USA
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Gold: Silver: Bronze:

4 NFs > 4 5NF's> 7 10 NF's > 19

ARU 1 CAN J+] 1 ARU 1 [JAM Bd | 1

ESA o | 1 CUR 1 BAH B 4 MEX - 1

GUA B 1 DOM mm | 1 BRA 2 PUR P= 1

USA 1 ESA == | 1 CAN [J«] 3 TTO 1
TTO N | 3 ESA m== 2 | USA 3
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Water Polo

Gold: Silver: Bronze:
2 NFs » 4 10 NF's » 17 17 NF's » 67
caNn I+l 1 ARG - 2 Mex |l | 1 ARG ™™ 4 .
USA 3 BRA & | 2 PUR Pp= 1 BOL mim 3 7
CAN *] 2 |URU == 1 BRA &3 10 3
COL mm | 1 USA 5 CAN [+ |6 3
CUR 1 | VEN 1 CHI Bm 2 2
COL mm 4 5
CRC mmm 3 4
cuB P= 4 2
CUR 2
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PAQ Discipline Proficiency Program - Valerie Gruest
Programa de Competencia por Disciplina de PAQ

PAQ (& partners) sponsored programs for mentorship
Programas patrocinados por PAQ (& socios) para mentoria
o Commitment from NF and TO

Compromiso de la FN y de los Oficiales Técnicos (TO)

NF’'s need to be involved and understand the reality of their responsibility.
Las FN deben involucrarse y comprender la realidad de su responsabilidad
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WP4

AQUA installed a new Technical Committee:
AQUA instald un nuevo Comité Técnico:

In 2027 it will be as a discipline at the World Championships in Budapest
En 2027 sera una disciplina en los Campeonatos Mundiales en Budapest

PAQ Qualifiers for the WC
Clasificatorios PAQ para el CM

Opportunities for the smaller nations
Oportunidades para las naciones mas pequenas
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WP4

e PAQ —> WP4 Committee:
PAQ —> Comité WP4:

o 3 AQUA WP4 Committee Members: Hidalgo (CRC); Claudia Carranza (PER);
Ryan Cunnane (USA)
3 Miembros del Comité WP4 de AQUA

o Jesse Smith (USA); Gilberto Minguel (CUR); Jorge Soto (COL); Jean Pierre
Mujica (PUR); Maddi Burrell (USA); Tammy Travers (USA)
o Chair/ President: Jorge Soto (COL)

Motion: Approve the installation of the PAQ WP4 Committee, to be ratified at the
next PAQ Congress, with the listed members and Jorge Soto as Chair.

Mocidn: Aprobar la instalacion del Comité WP4 de PAQ, que sera ratificado en el
proximo congreso de PAQ, con los miembros listados y Jorge Soto como presidente..
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-> Mexico (FMN - New NF) The Constitution has been accepted, Mexico
Aquatics is now officially a member of AQUA and PAQ.
La constitucion ha sido aceptada, México Aquatics es ahora oficialmente
miembro de AQUA y PAQ.

-> Guyana - still suspended from NOC, but AQUA Legal has accepted the
elections and has provided feedback on the Constitution.
Guyana — aun suspendida por su CON, pero el area Legal de AQUA ha
aceptado las elecciones y ha brindado comentarios sobre la Constitucion.

- British Virgin Islands - went silent again - AQUA Legal & AQIU will need

to handle.
Islas Virgenes Britanicas — volvieron a quedarse en silencio, el area Legal

de AQUA y AQIU deberan encargarse.
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Any questions or comments?
Alguna pregunta o comentarios?

THANK YOU! - ;CRACIAS!



